Class 18: Group vs (A)rchetypical (Holes) in Team Harmony
Quiz 10: READ “Color of Money” (Advertising Industry): 163-173
Choose one industry. Do you see more benefit to companies recruiting and keeping diversity better than 'paying' Various ethnic groups' niche marketing companies? What is one drawback?
NEXT CLASS: 10/23: HW 7 DUE (for those who have to do it)

SELF ASSESSMENT:  Pre-emptive strike against your particular weak spot
Every student gets an A and a dream job…sure, in A UTOPIA
Which part(s) of A UTOPIA are you missing?

“Know thyself”  (Plato)  / “Check Yo Self”  (Ice Cube)
How can you improve or make up for weakness in a Project “Pressure Point” below?

Access

Understanding (the material)
Time (managing time)

Overload  (too much work and responsibilities at the same time)

People  (People demand of you/ they become a distraction or excuse)

Interruptions   (not enough big enough chunks of time to study, do HW etc)  

Application  (applying what you learn)

AND NOW, onto GROUPS vs  Archetypical Holes in the Harmony of Teams
I. DISCUSS from written work assigned: 2-3 volunteers
1 Which of the ten types


2)Give/List one specific example of their type of behavior you have seen/dealt with personally.  Give who,what,where, when, how and if you can, try to figure a why.  Use an initial instead of names (for example, Mr. W or this girl, S. )

3)How you actually dealt with the situation (ignored/confronted/worked-around, etc) 

CLASS TOGETHER BRAINSTORM:  how could the student have dealt with this particular (A)rchetypical (Hole) in Team Harmony? 

II. And now… Extra Credit Training Activity

Teams vs Archetypical Holes in the Harmony of Teams
PROCEDURE
1)Break into teams of 4-5 members.    Fill out TEAM SHEET.
2)I need 4,5,or 6 volunteer A-Holes      Each A HOLE randomly assigned to TEAM SHEET
3)ACTION!   TEAMS Choose scenario card.

4)A-hole chooses their archetype card (1 of 10  tells no one!)
5)EACH TEAM has a 6 minute turn  vs their assigned A-Hole.
      1 minutes to think about their scenario without discussion
      5 minutes to simulate their first meeting outside of class (scenario)
6)During these 5 minutes the A-hole has to ‘act’ his role in the discussion as realistically as possible, subtly trying to sabotage according to his archetype.

7)The team needs to deal with the A-hole in the appropriate way: can’t throw him out, need his participation [at least for the first meeting], need to document and stop his being a HOLE in the Harmony of the Team.

AFTER EACH GROUP/CASE
5 minutes of Q&A debriefing –what archetype type was the A-hole, what could group have done better to defeat A-hole.  WHO WON??  Class then decides if the TEAM won or the A-Hole dominated.

SCORING:
Every team member: 1 pt of extra cred      Each A(rchetypical)-Hole: 1pt  of extra cred
EACH ROUND VOTED BY CLASS: winner (team or A hole) gets 1 pt more
End of class: Biggest A-Hole performer of them all (most effective): 1 pt extra! 
ACTION!
Choose SCENARIO CARDS  (A-F)  TEAM must…
A)Must choose a side, for or against death penalty, and brainstorm arguments.  In four weeks must do presentation to convince class during vote.

B)Must present in front of class a powerpoint on new strategies for revitalizing fast food company Z.  In four weeks must do presentation to convince class during vote.

C)Must unanimously argue which essay (narrative or process) to recommend to the entire class for 10 minute individual presentations based on their actual essays.   In four weeks must do presentation to convince class during vote.

D)Must put all classes' investments into one recommended video service: blockbuster, netflix, Amazon, or Hulu plus.  Decide as a group which one.  In four weeks must do presentation to convince class during vote.

E)Must decide either AZ football, baseball, or basketball as the sport to sponsor in exchange for merchandise logo placement on their stadium's cups and food packaging.  In four weeks must do presentation to convince class during vote.

F)Must recommend a single phone, Iphone 4 or Samsung Galaxy III for your entire business department of salesman in Company D 

EACH TEAM (including assigned A-hole): This is first meeting outside of class

In your 5 minutes MUST: 


1)Must choose a team Captain/organizer and delegate who will do what (researcher, powerpoint graphics, etc)  


2)Decide on how many future meeting times and what dates

3)What is the PTARP (the Real Problem, the tone, audience of the presentation – can skip rest )


4)Must discuss the problem and deal with the A-hole, according to suggested solution, but must deal with PROFESSIONALLY without getting personal, or the A-hole WINS.
TEAM SHEET:  _________
NAMES:   _______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

Archetypical Hole in the Harmony of the Team (the A-Hole):  ___________________________________

SCENARIO CHOSEN  (A-F)   _____________________________

WINNER AS VOTED BY CLASS:  ______________________________________
10 GROUPWORK  A-HOLES  (‘A’ for archetypes, right?) HANDOUT
	1) “goal & plan changer”

Sample: returns with better idea on 2nd meeting than task agreed to

Solution: 1st meeting: write down goal and have everyone sign off on it.
	2)”incompetent”

Sample: “I couldn’t find any research on ADD” 
Solution: document failure and goto instructor


	3)”time waster”


Sample: “Did you see that episode of Jersey Shore? OMG! “

Solution: timetabling and limiting each discussion to agreed upon minutes 

	4)”emotional vampire”

Sample: “Look, you don’t know what I’m going through right now.  Would it make you happy to see my cry? Is that what you want?”

Solution: ???
	5)”abusive expert”

Sample: “Fine that you guys want to do that.  But I’ve done this before and I know what the teacher wants.  I don’t want to get a bad grade because no one listened to me.”

Solution: lets all go explain it to teacher and if necessary change groups. 
	

	6)’Time delayer/ procrastinator’


Sample: I will get to it, but I’m waiting for my new laptop and then… OR… Soon, I promise… I need to do more research… what I have is still not good enough…


Solution: Time limit per task to guarantee moving on
	7)”chronic disagreer”

Sample: What you have just don’t feel right…sorry… but there’s got to be a better Z…it’s wrong…I can’t go along with something that is wrong” 

Solution: Everyone has to compromise a bit or else nobody succeeds. You are welcome to walk away
	8)”Heckler”


Sample: picks on some member of group, snarky or says “Really? You know what X said about you behind your back?”

Solution: Voice record and let teacher know
	9) “Bully/ Self-serving ***”

Sample: just takes over, delegates without asking, takes easiest tasks for self; or challenges with insults 

Solution: take notes, all group members sign it and bring behavior to teacher
	10)”Clique-buddy”

Sample: talks, makes decisions with their buddy in the group; doesn’t pay attention or doesn’t value the input of others in group.

Solution: a good set of assigned tasks
	


Bring FOR class (can’t email – will be discussed):

Choose 1 above ‘Archetype-Holes found in Group work’ that you have experienced:


1)Give/List one specific example of their type of behavior you have seen/dealt with personally.  Give who,what,where, when, how and if you can, try to figure a why.  Use an initial instead of names (for example, Mr. W or this girl, S. )

2)How you actually dealt with the situation (ignored/confronted/worked-around, etc) 

3)Using the above possible solutions or OTHER ideas you can think of NOW, how could you deal with this group member with maximum / quickest effectiveness 
