10 GROUPWORK  A-HOLES  (‘A’ for archetypes, right?) HANDOUT
	1) “goal & plan changer”

Sample: returns with better idea on 2nd meeting than task agreed to

Solution: 1st meeting: write down goal and have everyone sign off on it.
	2)”incompetent”

Sample: “I couldn’t find any research on ADD” 
Solution: document failure and goto instructor


	3)”time waster”


Sample: “Did you see that episode of Jersey Shore? OMG! “

Solution: timetabling and limiting each discussion to agreed upon minutes 

	4)”emotional vampire”

Sample: “Look, you don’t know what I’m going through right now.  Would it make you happy to see my cry? Is that what you want?”

Solution: ???
	5)”abusive expert”

Sample: “Fine that you guys want to do that.  But I’ve done this before and I know what the teacher wants.  I don’t want to get a bad grade because no one listened to me.”

Solution: lets all go explain it to teacher and if necessary change groups. 
	

	6)’Time delayer/ procrastinator’


Sample: I will get to it, but I’m waiting for my new laptop and then… OR… Soon, I promise… I need to do more research… what I have is still not good enough…


Solution: Time limit per task to guarantee moving on
	7)”chronic disagreer”

Sample: What you have just don’t feel right…sorry… but there’s got to be a better Z…it’s wrong…I can’t go along with something that is wrong” 

Solution: Everyone has to compromise a bit or else nobody succeeds. You are welcome to walk away
	8)”Heckler”


Sample: picks on some member of group, snarky or says “Really? You know what X said about you behind your back?”

Solution: Voice record and let teacher know
	9) “Bully/ Self-serving ***”

Sample: just takes over, delegates without asking, takes easiest tasks for self; or challenges with insults 

Solution: take notes, all group members sign it and bring behavior to teacher
	10)”Clique-buddy”

Sample: talks, makes decisions with their buddy in the group; doesn’t pay attention or doesn’t value the input of others in group.

Solution: a good set of assigned tasks
	


Bring FOR class (can’t email – will be discussed):

Choose 1 above ‘Archetype-Holes found in Group work’ that you have experienced:


1)Give/List one specific example of their type of behavior you have seen/dealt with personally.  Give who,what,where, when, how and if you can, try to figure a why.  Use an initial instead of names (for example, Mr. W or this girl, S. )
2)How you actually dealt with the situation (ignored/confronted/worked-around, etc) 
3)Using the above possible solutions or OTHER ideas you can think of NOW, how could you deal with this group member with maximum / quickest effectiveness 
